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Busay Willams and Bill Seabbs gave a talk 10 a soom of designerns as part of 3 Jecture series at the Docoraton &
Dosign Buikdng ot woek (soery, Bhe the swasches a8 Schumacher, whach held the beeak st afer, it was open to the
trade only). And while the purpornaed 1opec, acconding 10 Mr. Stubbs, a decorator based m Howston, was how 10 duild
a beand, the real subpoct was how 10 Bandie a difficult chert

"You hanve to Sockde, "ls this sofa going 80 be the hill I'm going die on seday™ ™ sasd Mr. Stubbs (shown abosve with
M Williams), who s such an enthusiastc and fundovng fellow, e bounces. “If she's crazy about that red sofa,
you have 1o he able 1o moke ot work ™
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Ms. Williams, a decoragor who — as you would know if you had boon imvited —— pot her start wieh Albert §ladicy
and Ster Parch, peovided the wry commentary to Mr. Stubbs’s rollchng, deshy speeze: “One kesson 1 karmed from
Alert and M. Parnh, when you imstalll 3 job, you mstall a job in one day, not 2 sofa coc day, 3 larp the next week,
1t nover Jooks good untl it is a whoke, Yo abwans want %o make magic, and the magis comes with finishing it ™
“With my epperend Linds of projects,” Mr. Stubbds added, “1 pat iy <hents up a1 the Four Sexsom.™

It i rathr movasg 80 se¢ peruine awe desoend upon a room of sophiticated New Yorkers, Ms, Willamn incladed.,

“F don't o tha,” she saMd.

"1 wod 0 work at the Four Scasons,™ Mr, Stubbs said. "The Fowr Scascoms says 'yes' 10 evorything and tho figuees
out how s ball fee . You all go, “Oooly, 1'm sot goueg %o spend that Kind of money.” Just figure out bow 1o bill foe
L

“Than sofa pust gt a Itk more expersive,” Ms. Willams said.

OF cowrse, whan A comes to etoblnding the brand, beth decorston are tope, Mo, Wilkomo's fee for doing o bouse
stats ot abowt $250,000; My, Sabdv ts the host of the public television show “A Moment of Lavury™ and, as he 10l
the cromd, was isvohed i the design of 3 S100-millioe plese. Al the first mecting 10 Escuss the peojoct, be said, be
informed the seven acronastical onginoers with whom he was working that be wanted %0 have am armoire near the
door and hardwood floors, (By the way, be pot them.)

The dosigncrs garcd upon the pair with the longing and approciation a Victora's Seorct model might shoot a
Melania Tramge OF, Doy, youwr Aagoad i amed you witd never Iave io Iant @ aovd (o the rade agaia

When My, Stubbs 10l the cromd that havieg a TV show mmvolved a fisascial boedon “you Jon't want 10 know
ot one could Soel the urspokon rosposse: Oh, yos wo do, M, Stebbs, who is, afier al in the phasing business,
sensed w1, 100, Tt costs us abour $2 milloa 10 prodece cach show.™ be said.

Not that the pair's brand-builing advice was out of tho strasosphore: For those who do net have tho husury of
punting wp a cliert at a botel, they suggestad cocednating delivery of all the fumishings on the same day, so that the
chent secs only the fraishod project. They aho strevsed the importance of docussenting work with good phaotography
and having pood word of mowth. And Mr. Stubbs $0ld of getting a job afier acocpting an inveation from a greuchy
Chent who had a villa in the south of France, where My, Stobde met “a big, muscolar Russian guy in a Speeda™ who
kept Semmanding 1o so¢ hi “poccteres.”

“1I'm thinkng ths guy doesn™ wan 1o so¢ any pacteres,” Mr. S1ubbs sand. “Ihat after three days, | show him the
Al aind B aay s, SWhat coos this stuf Teiss ‘Eacs sy i e, you o sy Sicond’s apartam ot e Mosow," If
you do intomational work, henking imstrections, that's the key. So | whipped cut my bosking imsstnctions, and when
1 2ot bk 10 Howsson, S100,000 had been trams foered oo my account.™

Approcintive murmurs Som the crowd

“1 dal four apanment” Me, Stabbn said “Then | did the S100-mallon plane.™
Finally. #t was time for a litthe Q & A What & you do when the badget changes, a Blond designer in the andionce
wked.

"I'm getting a phne 10 Kiev 1o gt in the middie of a hot mess,™ Mr, Stubbs said, “Doa’t think #t changes uhoa you
reach whorever; we stlll have these ssoes. | was dealing wiah the bushand, about a ke house. The wife was focused
00 a sew house they re butlding. He said she docsn’t want 1o be isvohed. They want ot Eaishad Aped 1. Well, last
woek she went 80 the house — all the fumiture has boom crderoad — and she sont a sevonpoge o-mail of the things
she docsn’t Hike. Everybody i my offioe is going, *What are we poing 10 $07 1 said 10 them, we just have 10 figure
out Bow 8o bill e ™

The continued: “1'm pomng to 1ell her, "This is your howse, you can have £ any way you want, 1"m hoee for you.” Then
1'm going 10 9o 1 the henband and say, “This o whal she wasts, thes is going %0 cosl you asother $500,000." I'm
taking this negative %o the bank ™



